Client

Check part Aand
draft scope

Any objection
against team
members

Payment of advance
payment invoice

Supply of up-to-
date documentation

—

Send CARs

.

Non-co nformities*

Pre-
assessment

Plan
assessment

Send advance
payment invoice

Confirm
assessment

Send assessment
plan

Perform
assessment

Send provisional
report

Confirm follow-up

assessment

Perform follow-up

assessment

Report
non-conformities

closed/open

Initial decision

New accreditation: initial assessment

Within five working
days after notification
of team composition

Twenty working days
before assessment

H

No non-conformities

As stated in the
provisional report

Within two months
after receiving CARs
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Explanation

The client receives an assessment s pecification, which contains an
estimate of the number of hours required for the assessment, the draft
scope and part A.

Part A is part of the final assessment report. Allinformation from the
client is kept up to datein part A during the period of the accreditation

Before the assessment can be undertaken the client must check the
draft scope and part A in order to establish the exact extent of the
assessment.

The assessment only starts when the advance payment invoice has
been paid.

The assessment plan contains the schedule and all information about
the assessment.

Non-conformities are established during the assessment. A Non-
Conformity Form (NCF) is generated for each Non-conformity. These
NCFs are left with the client during the final meeting.

The client is given ten working days to respond to the content of the
report and propose changes.

Corrective actions have to be recorded in a Corrective Actions Report
(CAR) for each Non-Conformity

The follow-up assessment can be undertaken on the basis of
documentation or on-site.

The RvA takes a decision no later than twelve months after the
application is complete. Non-conformities therefore have to be closed
nine months after this date. If a non-conformity cannot be closed on
time the RvA can make a negative decision.
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